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VCCT Board Meeting Minutes

May 26, 2011

6:30 pm Location?


Minutes Status: Written 6/28/2011

Meeting Attendees:  Board Members – Jay West, President (JW), Judy Kooyers, Vice President (JK), Amy Archipov, Treasurer (AA), Tim Pennell, Assistant Treasurer (TP), Trina West, Administrative Secretary (TW), Kate Burlington, (KB), Kristin Collins, (KC), and Karen Johnson (KJ)

Guest  - Julia Boulus

Absent Board Members - Marsi Carr, Secretary (MC) and Kathy Yarush (KY)

Meeting called to order at 6:43 pm

Review of 4/26/2011 Minutes:  

Open action items were discussed:

· Jay to create VCCT thank you letter to LCE for their $1,000 sponsorship

· Trina to modify website sponsor info to note that shirts are not a publicity item

· Jay to make any needed money collections from cast/crew

· Kristin to finalize VCCT Mission Statement

Motion to approve the minutes as written, MSC Judy, Tim

Deli Fundraiser idea presented by Julia:

Julia expressed the need to hire a conductor, which adds a $900 need to our budget.  The Accompanist cannot also be the conductor, so it is needed.  She discussed some ideas for a fundraiser at the Deli to help fund this extra cost:

· Joint Recital and some show songs from the cast

· Some cast in costumes, guest can come in costume too

· Photo opportunity with cast and backdrop

· 15% of Deli and Halawe sales to VCCT

· Raffle for a family 4 pack to the show

· Coloring drawing for a Deli Ice Cream coupon

Motion to go forward with the event weekend of June 24th, MSC Kristin, Judy.

ACTION – Julia to put details together and gather commitments.

Into the Woods Discussions:

We need more orchestra members.

ACTION – Jay to forward Back to the 80’s trumpet player to Karen and Julia.

Motion to approve $900 more budget for a conductor MSC Trina, Tim.

ACTION – Amy to add to budget.

Advertising – ACTION - Jay to collect all bios and shout outs and forward to Kathy for the program.

Costumes – ACTION – Jay and Katie to work with CYT using our VCCT credit card to hold the rentals.

Wigs – We need 2 more for men/princes

Make Up – Judy requested more budget due to prosthetic needs

MOTION to increase the Makeup Budget from $325 to $425 if needed MSC Kristin, Amy

Promotions – ACTION - Amy to schedule a promotions meeting with the team to establish actions.

Headshots – ACTION Kristin to coordinate and get photos to Kathy and Erin for the program and the lobby, headshots and group photo.

Lobby – Erin will chair, every cast member needs a photo on the lobby wall, we also need a group photo.

Annie Get Your Gun – July 2012 - 150th Discussion:

· Charles Hand may want to direct, may need some compensation.
· MOTION to get rights MSC Kristin, Tim; Karen opposed
Rasputin Discussion:

· Jay presented a proposed budget

· MOTION to approve as Sept or Oct VCCT production MSC Trina, Kristin

Financial Reports (AA):

· Balance Sheet  - $16,335.98 bank balance as of 5/21
· Profit and Loss Detail Report – This shows all of the transactions since our last meeting, 4/26 to 5/21.

· Profit and Loss Into the Woods Budget vs Actual Report – This Fiscal Year report starts on 12/1/2010 in order to get all the Into the Woods transactions.

Motion to approve financial reports MSC Trina, Jay

Haunted House:  Motion – moved event until 2012 MSC Jay, Trina.
Woods Ads need to be created for the program: (Who has this action?)
· Rasputin (Fall 2011)

· Anne Get Your Gun (July 2012)

· Christmas Play (Dec 2011)

Purchases: 
· Keyboard $200 budget, $800 reality, need a good place to store it.

· Mics $674/4, Maxine has 14, ACTION – Jay to ask Justin if they are compatible with the Maxine’s system.  If OK  MOTION for Jay to purchase 4 mics plus shipping MSC Judy, Karen.

· PA System future buy $700 for 300 watt

Website Updates:

ACTION Trina to add next meeting day and time and location on website

ACTION Trina to add Meeting Minutes on website

Next Meeting Tuesday 6/28/2011 6:30pm Pennell House
Agenda Items:

· New Board / Annual Meeting needs 30 day notice
· Dec Play

Meeting Adjourned sometime after 8 pm.

Minutes prepared by Amy Archipov
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