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VCCT Board Meeting Minutes

March 22, 2011

6:30 pm Pennell’s Barn


Minutes Status: Approved on 4/26/2011

Meeting Attendees:  Board Members – Jay West, President (JW), Judy Kooyers, Vice President (JK), Amy Archipov, Treasurer (AA), Tim Pennell, Assistant Treasurer (TP), Trina West, Administrative Secretary (TW), Kathy Yarush (KY)

Absent Board Members - Marsi Carr, Secretary (MC), Kate Burlington, (KB), Kristin Collins, (KC), and Karen Johnson (KJ)

Meeting called to order at 6:43 pm

Review of 2/22/2011 Minutes:  

Open action items were discussed:

· Amy- Credit Card Updates

· Promotions Team needs to be created

· Kristin to create VCCT Mission Statement

Motion to approve the minutes as written, MSC Trina, Kathy

150th Discussion:

· Jay ordered 6 preview scripts

· We agreed that we needed a family show, lots of ensemble opportunities, all ages, musical

· Jay will send all of the ideas that were generated in an email, we will do our own research, then send Jay our top three choices this week. 

Into the Woods Discussion:

· Carey is on board with creating the trees, it’s a large job

· Mr. Boulos is on board with sets, getting some direction from Tim, $1800 total budget

· ACTION - Jay will submit parade request

· Auditions planned for 4/11 and 4/12, info on website, performing a song from your character you want is Ok with the directors.

Rasputin Discussion:

· Jay provided some details about a proposed plan for Marc Wasserman to work with VCCT and perform Rasputin, 4 shows, end of Sept.  

· Judy suggests that we only approve if we use the black box, possibly the MS stage?

· What is their financial buy-in?

· ACTION – Jay will get a quote and more details and report at our next meeting.

Financial Reports (AA):

Into the Woods Approved Budget vs Actuals -

· The approved budget was put into Quickbooks format.  

· NOTE:  We need to watch our bank balance to make sure we have funds to cover our expenses.

VCCT Financial Guidelines - Updated and approved

· ACTION – Jay to modify the file and email to the Board.

Profit and Loss Report – This shows all of the transactions since our last meeting

· Event Insurance – ACTION – Amy to ensure that a proposed annual policy will meet VCPUSD requirements, if so, we can save just over $100 and be covered all year.  We also may be able to include D and O coverage and save some more money.

· PO Box Rental – ACTION – Amy to determine why VCCT pays $36 per year for a PO Box instead of $24 (like Stirrup Fun and In Town Moms).

Profit and Loss by Class Summary Report – This Fiscal Year report starts on 12/19/2010 in order to get all the Into the Woods transactions.

Motion to approve financial reports MSC Trina, Kathy

Old Fire Buildings update:  No update, they are worried about asbestos in the buildings, we may not pursue this anymore.

Website Update:

· ACTION – Amy and Marsi to send approved minutes to Trina for the web

· ACTION – Jay to send approved Financial Guidelines to Trina for the web

· ACTION – Tim to send Miracle photos to Trina, about 20

VC Community Event to take note of – VC Parks and Rec Meeting to discuss rental cost of new Adams Park venue, possibly $300 per day, please go to the meeting on April 5th at 3pm to voice your concerns.

$100 Motion approved for a rolling cart to keep all of VCCT’s paints and supplies organized in the barn, Admin category, MSC Kathy, Judy

Storage Container Quote $3,800 for a 40’ delivered, installed, with 2 doors.  

· ACTION – Tim is looking into other options.

· ACTION - We need someone to grade Tim’s land for the storage container.  Let him know if you know of anyone to help us with this.
Next Meeting Tuesday 4/26/2011 7pm

· Agenda Items – Possible Community Variety Show (2 hrs max show length)

Meeting Adjourned 8:07pm.

Minutes prepared by Amy Archipov
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