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VCCT Board Meeting Minutes

February 22, 2011

6:30pm Deli Boardroom

Minutes Status: Approved as of 3/22/2011

Meeting Attendees:  Board Members – Jay West, President (JW), Judy Kooyers, Vice President (JK), Marsi Carr, Secretary (MC), Amy Archipov, Treasurer (AA), Tim Pennell, Assistant Treasurer (TP), Trina West, Administrative Secretary (TW), Kate Burlington, (KB), Kristin Collins, (KC), Kathy Yarush (KY), Karen Johnson (KJ)

Meeting called to order at 6:46 pm

Review of 1/25/2011 Minutes:  Motion to approve the minutes with 1 change: 1) change facilities cost on page 2 from $725 to $7,250.  MSC Karen, Judy

Financial Reports (AA):

Miracle Final Reports – Summary and Details – All income and expenses results in an overall show profit of $305.55.

VCCT Ticket Sales Summary – This shows all of the ticket sales for the last 4 shows.  Karen suggests to section off the sides and far back area for shows with smaller attendance, in order to group the audience together.

Into the Woods Proposed Budget -

· The presented proposed budget had a math error in the bottom line.  The total Net is $-210.50.  Karen presented some possible budget changes, but they were not incorporated.  The Into the Woods budget was approved with the math correction.  

· It was clarified that as an organization we are comfortable with putting on a quality production and breaking even.    

· ACTION – Amy to correct the math error and email the approved budget to the board.

· It was clarified that the balance for MTI is due by 4/26 in order for materials to be shipped.  

· ACTION – Jay will coordinate with Karen as to which items are needed before this date.

· ACTION – Amy will pay the balance before 4/26. 
Credit Card Update: -

MOTION made to get (2) Visa Debit Cards for Board Member use only - MSD Karen, Amy

Info:  (2) Visa Debit Cards are allowed with our current checking account, made out to current check signers (Amy and Jay).  They can be used for making a debit transaction (with a pin #) or a credit transaction (with a signature or online security code).  They cannot be used for an ATM transaction.  They will be assigned a $500.00 limit per day (24 hours) per transaction type, so that’s a possibility of $1,000 per 24 hours.  There is no charge for these cards.  We need to communicate our intentions when using these cards, making sure that the money is available and that the spending is appropriate and according to our approved budgets and board approvals.

Profit and Loss by Class Summary Report – Shows all financial transactions since we started using Quickbooks Pro.  The Board agreed to use 75% as the number of income generated from ticket sales per show.

Promotions – We reviewed an article in the last Roadrunner Magazine and agreed that we need to update/create a VCCT overview for general press releases and our website.  We discussed different names for our fees, such as modest production fees for actors.

ACTION – Karen to write up a draft VCCT overview press release for review at our next meeting.

ACTION – Kristin to write up a draft updated VCCT Mission Statement for promotions and our website for review at our next meeting.  The board is to send Kristen our ideas.

Financial Notes -

· VCCT’s Calendar Year for tax reporting is Jan to Dec.

· VCCT’s Fiscal Year for financial reporting and board review is Aug to July.

· We agreed for our Treasurer to provide the following financial reports for each meeting:

· Balance Sheet

· Current Show Budget

· All transactions between meetings

Profit and Loss Details – Jan 1 through February 21, 2011 – This reports shows all transactions since our last meeting and was reviewed by the Board for accuracy.

150th Discussion:

· The Historical Society wants to know what show VCCT is going to do for the Sesquicentennial.

· Tim said we promote it during the Western Days parade. 

· Karen said we should make a list of plays we could do. 

· Music Man, Annie Get Your Gun, Seven Brides for Seven Brothers. 1776

· Jay would like everyone to send him ideas. 

· Create a directors recruitment list to see if they want to do it. 

Into the Woods Production Discussion:

· Production Meeting planned for this Sunday 2/27 at 1:00pm in the Deli Conference Room

· Facebook – The VCCT site should be updated by the assigned Promotions Chair

· VCCT website has been updated with Audition info.

· ACTION – Karen to draft a Family Day Ticket Package idea for the Production Meeting.
· Auditions – Trina will provide the paperwork, Trina and Amy will help at paperwork table, Tim will be our Monitor (groups of 5)

· ACTION – Trina will email the VCCT Audition Sheet to Karen for updates.

· We still need a Publicity Chair.  Trina will check her schedule.  It will probably be a team effort this time.

· The rights for the show have been approved. 

· Jay will make sure materials are shipped by the audition.

· Karen mentioned we still need a stage manager.

· Ken Yarnell would like to help with the lights. 

· Still need someone for publicity, Trina suggested it be a team.

· Karen would like to do an audition class for one day. 

Rasputin Discussion:

· Jay provided some details about a proposed plan for Marc Wasserman to work with VCCT and perform Rasputin, 4 shows, end of Sept.  

· ACTION – Jay will get more details and report at our next meeting.

Old Fire Buildings update:

· Tim got an email from Bob Lerner regarding the Old Fire Buildings . 

· They are going up for sale. Tim will contact the realtor to find out info. 

· Tim is also talking with Bell Gardens. 

Next Meeting 3/22/2011

Meeting Adjourned.

Minutes prepared by Amy Archipov and Marsi Carr. 
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